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2013 “Local Rules” Bylaws      (Rev Date 12/10/12) 
 

 
1. The Healdsburg Little League (HLL) Culture is defined in our Mission Statement, the Positive Coaching 

Alliance Parent Code of Conduct, the Fair Play Initiative as defined in this document and the principles 
and values communicated in our literature, team orientations and our coaching, umpire, and player 
training activities.    

 
2. Any suggestions for improvement may be communicated to any board member present at games and 

practices. We prefer to receive your feedback and ideas in writing so we are better able to understand 
and process corrective actions and improvements consistent with our customer’s needs. 

 
3. By Little League Rule parents and other spectators are not allowed to interact with players within the 

dugouts or on the playing field during games. Team managers and board members are responsible for 
asking parents to refrain from doing so. Signs shall be posted as reminders. If during the course of the 
game spectator(s) behavior dishonor the game or any participant within the game and the managers or 
board members are unable to address the problem, the umpires have the authority and obligation to place 
all players and coaching staffs in the dugouts until the offending spectator(s) are removed from the area 
and/or cease such unacceptable behavior. Managers play a key role in setting expectations at the 
beginning of the season team meetings and obtaining signed parent code of conduct contracts back from 
each parent. This should be done before the second week of practices and before any games are played. 

 
4. All adults are expected to contribute some of their time and resources to put back into the program for the 

benefit of each and every player who participates in Healdsburg Little League, which is a volunteer 
organization. Without the constructive involvement of parents and community minded individuals the 
opportunity for an enjoyable and beneficial youth sports experience will have limited success. 
 
All managers, coaches, Board of Directors members, and any/all other volunteers who provide regular 
services to the league and/or have repetitive access to, or contact with players or teams, must annually 
complete and submit the official “Little League Volunteer Application” to the local league president.  
Annual background screenings must be completed prior to the applicant assuming his/her duties for the 
current season.  Refusal to annually submit a fully completed “Little League Volunteer Application” will 
result in the immediate removal of the individual from the local league. 

 
5. The City of Healdsburg has a No Dog (Section 21113) Policy on Healdsburg Unified School District 

grounds, which includes the Minor and Major Fields at H.E.S. and the Junior and Senior field at H.H.S. 
The City also has a No Dog Sign posted at Rec Park. Smoking and all tobacco products are prohibited on 
all City Parks including Rec Park. No Bike Riding or Skateboarding is allowed on the cement area around 
the HLL Building on H.E.S. Property during HLL events.  
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6. A Managers and Coaching Staff Appointment Committee made up of a minimum of two of the following 
positions; Player Agent, Player and Coaching Development Officer, Special Advisor to the President and 
the League President shall interview applicants including volunteers who managed or coached in previous 
seasons. The objective of the interview is to set expectations up-front, describe the duties, solicit ideas of 
how the league can better support team managers and coaches, list available training materials and dates 
for coaching training opportunities from PCA and hired baseball skill instructors including how to run a 
practice. During these interviews the Committee will assess character and leadership skills and baseball 
knowledge and experience. The decision to accept an applicant to fill a manager or coaching position 
shall be made on the Committee’s judgment as to the candidate’s ability to work within the framework of 
our culture. The League President is responsible for approving each of the recommended appointments. 

 
7. HLL has a zero tolerance policy with ALL participants regarding argumentative and/or negative comments 

toward our Umpires. Offenses by a member of a coaching staff shall require a Grievance Hearing and be 
subject to multiple game suspensions or dismissal from the program for the remainder of the season as 
seen fit by the Grievance Board and majority vote of the Board of Directors. 

 
8. Team volunteers and players are expected to water, rake, and chalk between games on Saturdays to 

enhance performance and pride in our fields. Players are further expected to contribute to the post game 
care and maintenance of fields and for cleaning their respective dugouts of all garbage and team and 
individual gear and equipment. 

 
9. The Single A (A) Division will be machine-pitch, but practices will be used to teach pitching fundamentals 

for the purpose of development.  Guidelines attached.  
 

10. Preseason clinics, including scrimmage games will be used for player assessment (Tryouts) and are also 
considered a part of our training program for volunteer managers, coaches, and umpires. The league will 
use this forum to rate the athletes for player selection with the objective of achieving team balance in each 
division of play for the enjoyment and benefit of the players. 

 
11. Players are encouraged to attend all pre-season sessions. By Little League Regulation IV(f) any player 

attending less than 50% of the tryouts shall forfeit league eligibility unless an excuse is presented which is 
accepted by a majority of the BOD. The player is then required to be placed on a minor division team 
which may include a waiting list subject to selection onto a team on an as available basis.  

 
12. Player Little League Age Eligibility by Division: 

a. 05-11 A  and AA Divisions 
b. 10-12 AAA Division   
c. 11-13 Intermediate Division 
d. 12-14 Juniors Division  
e. 14-16 Seniors Division 
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In A & AA Divisions, play is considered Instructional. As in all other divisions a maximum of three 
(3) coaches shall be permitted in the dugout at this level of play. Additional parent/coaches with 
league background checks may be employed at practices. Games may continue with less than 9 
eligible players. Outfield fences will not be used. Scorebooks will be kept for training purposes and 
general player statistics and to monitor position and overall playing time. Standings will not be 
maintained.   

 
13. The Board shall use Little League Player Selection System Alternate Method Plan B on an annual basis 

for All Divisions. The Manager’s son(s) or daughter(s) will be placed in the draft round according to that 
player’s assessment rating or ranking assigned by the Player Agent from the tryout process and displayed 
with all other eligible players in the draft prior to the first pick. At the conclusion of the original placements 
and after the Managers have been assigned a team, the Player Agent will consider any requested trades 
of players by mutual consent of the two Managers. These transactions will be supervised closely to retain 
team parity and fairness.  
 

14. A Manager may NOT assign any member to his/her coaching staff until teams are formed and approved 
by the presiding members of the Board the day/night of the Draft. No player shall be restricted in any way 
during the Draft based on a manager wanting or expecting to enlist the player’s parent, guardian, or other 
relation or association as a coach. All Coaches (and Managers) are subject to Board approval PRIOR to 
the team’s first practice or team meeting or any event that involves the players of an assigned team. 

 
15. In accordance with Replacements section in Little League Operating Manual, A Double A (AA) League 

Player (B) may take the roster spot of a AAA League Player (A) after missing three consecutive games 
during the regular season. Upon his/her return, Player (A) shall be processed through the AA division 
unless said players is LL 12 in which case he/she is not eligible to play in the Minor Division and would 
therefore would be placed on a AAA Division waiting list. While on waiting list, Player (A) shall have 
priority to be placed on a roster before a AA division player. The AAA team manager shall inform the 
league Player Agent within one day of a player missing their third consecutive regular season game.  
Refusal of a AA League Player to comply shall result in forfeiture of further eligibility in the AAA Division 
for the current season. A returning AAA Player may not be placed on a AA division team. If his roster spot 
was taken, he/she is placed on a waiting list.  All managers and coaching staff shall be required to 
participate in a board-directed goal-setting feedback session along with player evaluations.  
 
No AA League Player shall be drafted to replace a AAA League Player during the last two weeks of the 
regular season schedule.  
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16. Managers and their coaching staffs are required to maintain, as part of our Fair Play Initiative, Fair and 
Equal playing time at a variety of desired positions for each active player on the roster. Playing time shall 
be based on a player’s attitude, effort, and attendance. The harder a player tries regardless of ability the 
more playing time above the LL mandatory play rules they can expect to receive. The Player Agents shall 
monitor playing time and address non-compliances to the HLL culture with the manager and involve the 
BOD as needed. Repeat offenders not making appropriate adjustments to the satisfaction of the league 
shall be brought in front of the Grievance Board for a hearing and be subject to disciplinary action.   
 

17. The Manager may use their discretion to sit a player(s) for arriving too late (after the fourth inning) to 
games to meet mandatory play or for disciplinary reasons. The Player Agent must be informed in writing 
preferably before the game action is taken but no later than before the next game or practice for 
disciplinary actions, or repeated occurrences of players arriving late or missing practices and games. 

 
18. When a player misses more than seven continuous days of participation for an illness or injury, a 

physician or other accredited medical provider must give written permission for a return to full baseball 
activity. 
 

19. A player pool shall be used in AAA, Intermediate, Junior, and Senior (when more than one team exists) as 
an alternate method of operation to fill shortages of eligible players during regular season games. The 
Player Agent shall only assign the next pool player to a team which has LESS THAN Nine (9) players 
available for the game.  The only exception for this rule is at the Junior level where a waiver is in place to 
allow 1 pool player when a team has 9 of its own players available. 

 
20. Unless otherwise provided by the league, the home team shall provide the official Scorekeeper. This 

individual shall position themselves as near as physically possible behind the backstop and within view 
and hearing of the plate umpires calls and instructions. The scorekeeper shall NOT converse or in any 
way provide information to one team without also making this information available to the other team as 
directed and supervised by the UIC of that game. The scorekeeper shall NOT inform either team of a 
Batting Out of Order condition. (An appeal play). The Managers shall communicate all substitutions and 
position changes through the UIC who is responsible to ensure the official scorekeeper is informed and 
otherwise aware of all such changes. For Fair Play positional changes, Managers shall submit and league 
will retain, a separate list for the game so not to slow play between innings for the Scorekeepers to 
annotate any changes and include in the official book. 
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21. Regular Season Game Count and Schedules: 
 

a. A, AA and AAA Division teams are scheduled to play 18-20 regular season games in 2013. A best 
effort will be made to make up any rainout or suspended games to complete the schedule on or 
before May 24. 

b. Intermediate, Junior/Senior Division game counts for 2013 is subject to inter-league schedule 
approval, but shall not be less than twelve games PLAYED to qualify for post-season play.   

 
22. School and community functions such as Band Concerts, Field Trips, Sixth Grade Camp, HFFCF, and 

some wine industry events and like activities involving multiple players and/or adult volunteers are 
considered just reason to request a game reschedule. The Player Agent must be contacted to consider 
and arrange for the reschedule or use of the player pool option as he/she feels is in the best interest of 
the participants involved.  
 

23. Team placement into the Internal Special Games TOC brackets will be a random selection process and 
not determined by the regular season standings. 

 
24. No inning may start after 10:20 pm at Recreation Park and 9:55 pm at Healdsburg High School due to the 

City of Healdsburg Lighting curfew of 10:45 pm and 10:30 pm respectively.  
 

25. No inning may start after 1 hour and 45 minutes for A and AA Leagues regular season games. This does 
not apply to any special games including Internal TOC games.  

 
26. HLL will administer play in accordance with LL Rule VI in Minor and Major divisions of play. Reference 

Interleague Bylaws for Junior and Senior Divisions. Coaching staffs in all divisions shall maintain Pitchers 
Affidavits on all their players who take the mound in games. Managers are required to follow the LL pitch 
count limits and rest requirements at all times.  Regardless of pitch count, in the A and AA Divisions no 
pitcher will pitch more than 3 innings per game.  Official scorekeepers and/or specific pitch count 
scorekeepers shall record an on-going count of pitches by inning and inform the UIC when a pitcher is 
approaching the game limit. Managers are expected to track pitches from the dugout.  
 

27. In order to succeed a youth pitcher should focus on learning good mechanics, firmly establish the skill of 
an accurate fastball and then learn to vary the speed of his/her pitches.” HLL discourages pitcher’s 
throwing breaking pitches other than with a natural motion and movement until LL age 14. If in the 
judgment of the league, coaches are abusing these guideline a grievance hearing will be held for 
disciplinary action up to and including game suspension and or dismissal for the season.   
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28. By LL Rule all eligible players that arrive on-time to the game properly dressed and equipped are also 

required to meet mandatory play of a minimum of six outs and defensively per game, plus 1 at-bat. HLL 
Encourages Managers to distribute playing time equally over the course of each game, week and the 
entire season. Player(s) arriving late may be inserted into the end of the batting order. Batting order spots 
of ill or injured players shall be skipped with no penalty. A player may return to his/her place in the batting 
order after missing a turn(s) at bat without penalty. The player who made the last out may run for an 

injured or ill player on the bases.  Under Rule 4.04 players shall NOT sit two consecutive innings.   
 

29. A & AA Division five run Rule will be implemented as defined in the Rule Book. HLL elects NOT to adopt 
the open last inning option in 5.07.  If an inning ends because of the 5 run rule defensive players will be 
credited with 3 defensive outs toward minimum play provided said player was on defense for the entire 
period (shortened inning). 

 
30. Little League Rules permit on-deck batters ONLY in Intermediate, Junior, Senior, and Big League Division 

play. Therefore NO A, AA and AAA division player shall be allowed on the field until her/his turn at bat and 
AFTER any continuous play has been allowed to conclude, including the catchers throw to second base 
between inning warm-up. At H.E.S. the only players permitted in the dugout extensions while the game is 
in play are the on-deck batter and batter in the hole who is used to retrieve the bat and one catcher 

putting on or taking off their gear. No player is allowed to handle a bat in the dugout or enclosed 

areas considered part of the dugout. The umpires therefore shall allow the next batter time to take 1 or 
2 preparatory warm-ups swings near the batter’s box before taking their turn at bat.   

 
31. Advancement to home plate on passed balls, wild pitches and muffed throws back to the pitcher from the 

catcher between pitches is prohibited in AA Division play until April 27
th
 2013. Further, NO runner may 

advance ANY base on muffed throws from the catcher to the pitcher between pitches at this division of 
play until April 27th. Any runner, at the risk of being putout, may attempt to advance on a play made by 
any player including the pitcher and catcher on the batter runner or any other runner up to the time the 
pitcher returns with the ball to the mound and the catcher takes her/his position in the catcher’s box. On 
any base on balls, runner cannot advance past first base before April 27

th
 2013.  

 
32. By LL Rule 4.10e, in the AA & AAA divisions, if after 4 innings, three and one-half innings if the home 

team is ahead, a team has a lead of ten (10) or more, the manager of the team with the least runs shall 
concede victory to the opponent.  Note:  If the visiting team has a lead of ten (10) runs or more, the home 
team must bat in its half of the inning. For the Intermediate/Junior/Senior divisions, the same rule applies 
after 5 innings or four and one-half innings if the home team is ahead. 

 
33. For AA and AAA, Intermediate Divisions play at H.E.S. the fence lines on the front of the dugouts 

constitute the out of play lines extending down the right field and left field lines on both fields. Any ball 
entering into tree branches extending into play shall be ruled a dead ball. 
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34. The fence line extending past and behind the first base dugout at Recreation Park shall be the out of play 
boundary down the first base line. The face of the first base dugout is in play. The face of the third base 
dugout extended out to the outfield fence shall be the out of play boundary on the third base line. Passed 
balls and wild pitches and throws are susceptible to traveling out of play in front of the gate leading onto 
the field of play adjacent to the third base dugout including rebounds from the backstop. Out of play areas 
shall be marked in chalk at both ends of each dugout to allow gear to be stored and to protect players 
from moving into areas where drains and other utilities are located. 

 
35. AAA Division Games played at H.E.S. must include the installation of the temporary outfield fences on this 

school ground at no less than 200ft from home plate nor greater than 225ft from home plate. A and AA 
Division games shall not require the use of outfield fences.  
 

36. Little League Rule automatically suspends any player, manager, or coach ejected from a game for the 
team’s next scheduled/played game. The individual is further subject to appear in front of the Grievance 
Committee for possible extension of the suspension and other disciplinary action as deemed necessary by 
the Committee, up to and including Expulsion from play or service for one year. The player’s Manager or 
Coach is required to appear with the player during the proceedings. Parents are permitted to attend. 
Players ejected shall remain in the dugout unless and until their parent/guardian is present to take 
responsibility for them. 
 

37. AAA, Intermediate, Junior and Senior divisions will participate in interleague play and be governed by 
additional interleague bylaws approved by district and the other participating leagues.  
 

38. All-Star teams Selection Process: 
 

The selection of All Star Tournaments, team managers, coaches, and players is administered by a committee 
appointed by the Healdsburg Little League Board of Directors (BOD). An All Star administrator, whose 
responsibility is to ensure all steps in the All Star selection process (see Attachment 1) are successfully 
completed, is also appointed by the BOD. The All Star committee will consist of the league player agent, the 
division player agents, the All Star managers (for the individual All Star team), the coaching coordinator and the 
league president or co-presidents, subject to their availability to serve. At a minimum, the committee will consist 
of the All Star team manager, the league player agent, the coaching coordinator, the division player agent, and a 
member of the BOD. 
 
        Only Healdsburg Little League (HLL) players that meet the ELIGIBILITY & AVAILABILITY criteria stated in 
Attachment 2 are eligible for selection to an All Star Tournament Team.  Managers, coaches and players within 
each division will vote for the All Star manager and players for their division with the exception of the minor 
league division where players do not vote. The administrator will conduct the voting and consolidate the results by 
division.  Team managers will submit to the administrator a list of their assessment of their ELIGIBLE & 
AVAILABLE All Star caliber players. This list is to be in descending numerical ranking starting with 1 and include 
written baseball skills analysis for each of the players. 
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        At the end of regular season play, the administrator will make best effort to obtain the official scorebook 
statistics for each player in the league for inclusion in the All Star selection data sheet  
 
        Immediately upon completion of the regular season, the administrator will prepare the All Star selection data 
sheet for the committee which will include the following information: 
 

 Player name, team, & Little League age 

 Player availability & eligibility status 

 Manager’s ranking of top 5 players 

 Voting results 

 Scorebook statistics 

 Identification of those players with substantial play as a pitcher and/or catcher 
 
        This data sheet will be the primary resource for the committee in its selection process.  
 

NOTE: TOC game statistics will not be used in this process due to the variance in the number of games played 
and All Star selection process timing constraints. 
 
 
The All Star committee will meet as often as necessary to select recommended players for each All Star Team. 
Once this is accomplished the committee will meet with the BOD and review the data that was used in the 
selection process and then present: 1.) its recommendation for the specific All Star Tournaments HLL  should 
enter, e.g. 9/10, 10/11, 11/12, Juniors & Seniors, and 2.) its recommended roster of players for each of these 
tournament teams.  
 
The BOD will then vote to amend or approve the rosters as submitted.  
 
The All Star managers will notify the selected players on June 15 or as soon thereafter as possible. All Star 
rosters will be posted on HLL’s website and the bulletin board at HES.  

 
 

Player Eligibility 

 

 Player must meet the Little League age requirement for the specified All Star Tournament. 
 

 Player must have played in a minimum of 60% of the regular season games. (The local TOC games are not 

part of the regular season.)   EXCEPTION for Juniors & Seniors – A player who is not able to participate 
in a number of local league regular season games because of participation in a school program will receive 
an adjustment on the minimum participation in games required under this rule. 
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 Player must reside within the League’s official boundaries or have an approved II/d and/or IV/h waiver. 

 

 Player conduct during the season, including TOC, is expected to be in keeping with the sportsmanship 
standards of Little League International and Healdsburg Little League (HLL). All Star tournaments are 
intended to represent players of the highest caliber and this includes personal conduct. Any player who is 
ejected from a game for unsportsmanlike conduct or language, or is insubordinate to his manager, coaches 
or umpires, or whose behavior is assessed by his coaches or umpires to be disruptive to the best interests 
of the team’s practices or games is subject to HLL’s Disciplinary Policy and may be voted ineligible for All 
Star play by the Board of Directors. 

 

Player Availability 

 Player MUST be AVAILABLE for practices and games for the inclusive period June 16 through July 15 (later 
if winning) and must attend a minimum of 80% of scheduled practices. Parents are required to inform the 
League in writing whether their player IS or IS NOT AVAILABLE for post-season play based upon this 
criteria. The deadline for submission of this information will be established each season in an e-mail sent by 
the League to all parents. 

 

NOTE: Consistent with a manager’s ability to conduct the affairs of his or her team, a manager may 
disqualify a player from the All Star team for the current season, subject to Board of Directors approval, if 
the player repeatedly misses practices or games (Note 1, Page T-7 of Official Rule Book). 

 
39. The Grievance Committee is chaired by the Player Agent Officer and includes Division Player Agents, and 

the League President on an as needed basis. A quorum of NO less than three is required to hear a case. 
Members of this Committee shall be excused to avoid any team, player, manager, or coach conflict of 
interests. The President or other designee Officer shall take the chair when the named Chairperson is 
unavailable or excused. 

 
40. Board of Director Meetings is held the third Thursday of each month in the E & M Electric Conference 

Room at 126 Mill Street in Healdsburg, CA. Meetings begin at 6:00 pm (7:45 pm during the season). 
Agendas are published a minimum of three (3) days before the meeting and are available on the HLL 
website. Changes to these standards are posted on the website a minimum of three (3) days in advance. 
 

41. Players and coaches at all levels of play are permitted to eat sunflower seeds and chew gum during the 
regular season at HLL home games. Teams participating in Interleague games at away locations are 
subject to local rules at those facilities. Note; District 35 considers seeds and gum “food” under the No 
food in the Dugout regulation and therefore prohibit these items during post season play within District 35.   
 

42. During GAMES at a MINIMUM male players MUST wear a cup and female players a Jill Pad and ALL 
players MUST wear a Mask with dangling throat guard whenever warming up pitchers in the bullpen or 
between innings from the game mound. Wearing such protective gear as defined by LL Rule, players are 
ALLOWED to crouch down into the catcher’s position to take warm-up throws from the pitcher. During 
practices players are REQUIRED to also wear Shin Guards and Chest Protectors when catching bullpens 
on the side or game mound. Note; HLL encourages players to wear full catchers gear whenever practical 
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and certainly whenever catching full sessions of a bullpen and whenever a player feels unsafe taking ANY 
throws without full gear. (This bylaw supersedes the unwritten practice of not allowing players to crouch w/out full gear). 

 

43. In an effort to expand our Volunteer Umpire pool, each AA, AAA, Intermediate, Junior and Senior team 
MUST provide (1) Plate Umpire Assignment and (1) Base Umpire Assignment before 3/4-way point of the 
season (approx. May 4, 2013). Except for Minors, all umpire assignments will be in a division OTHER than 
that of their team.  The persons providing the Umpire Assignments CANNOT be part of the existing 
Umpire pool and MUST have received Umpire training and be approved by the UIC or Assistant UIC.  Any 
team who DOES NOT provide their (2) umpire assignments by the 3/4-way point, the Manager for the 
team will be suspended from the first game of the team’s TOC.   
 
 

44. HLL has adopted and will enforce it’s Disciplinary policy:  
 

Children participating in Healdsburg Little League are expected to conduct themselves in a manner reflective of 
good sportsmanship. Players engaging in behaviors that are disrespectful, disruptive, or interfere with the safety 
of others will be disciplined according to the guidelines set forth by our league. 
 

First Incident 

 The Team Manager conducts a conference with the player, parent and player agent that includes 
identification of the problem behavior and discussion of acceptable behavior. 

 

 The Team Manager will follow up the conference with an email to the player agent describing the incident, 
the date, the parties involved and the action taken. 

 

Second Incident 

 Team Manager conducts a conference with the player and may decide to remove the player from the 
practice or game. The decision to remove the player from the practice or game is at the discretion of the 
team manager. The Team Manager may ask the parents to remove the player from the ballpark. 

 

 Team Manager contacts the parents & player agent to schedule a time to discuss the recurring 
inappropriate behavior and to explore strategies for assisting the child in changing the behavior. 

 

 The Team Manager will follow up the discussion with an email  to the player agent describing the incident, 
the date, the parties involved and the action taken. 

 

Third Incident 

 Team Manager removes the player from the practice or game and parents are directed to remove the 
player from the ballpark. Player to remain on the bench if parents are not present. 

 

 The Team Manager will send the appropriate player agent an email with a description of the incident, the 
date, the parties involved, and the action taken. 
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 Team Manager refers the situation to the discipline board (President or Vice-President, Coaching 
Coordinator, Safety Officer and the division Player Agent). The discipline board will meet and recommend 
disciplinary action that may include benching the player for a game or series of games, or removal of the 
player from the league roster for the remainder of the season and/or exclusion from tournament play. 

 
 

Severity Clause 

 Team Managers may refer a player to the discipline board anytime a player engages in severe behavior 
that is disruptive and upsetting to the team. 

 

 The discipline board will meet and recommend disciplinary action that may include benching the player for 
a game or series of games. It may also include removing the player from the league roster for the 
remainder of the season and/or exclusion from tournament play. 

 

Note:  At the official start of a game, the umpire presides over the game and he/she may remove a player from 
the game independent of our policy. The umpire will provide a written report of such action to the division player 
agent who in turn will inform the discipline board. 
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